
Steps for Implementing

Prevention Plus Wellness 

Programs



Video Objectives

To describe:

1. The epidemic of multiple, co-existing 

health risks among American youth.

2. Brief, integrated prevention with wellness 

programs as a cost-effective and practical 

solution.

3. The steps for implementing and evaluating 

your Prevention Plus Wellness (PPW) 

program. (10.5.15)
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 Bad News:  Common risks among American youth 
include ATOD use, as well as physical inactivity, 
unhealthy eating, lack of sleep and uncontrolled stress.  

 Bad News:  Many risk behaviors are established during 
adolescence, are correlated, and increase throughout 
early adulthood.

 More Bad News: The majority of US youth (53%) 
experience two or more co-existing risk behaviors, and 
over a third (36%) experience three or more  (Fox, et al, 
2010).

Epidemic of Multiple & Co-Existing 

Risks among Youth



Alcohol Use

• Injury

• Disease

• Death

• Social 
problems

• Sadness

Compound Effects of Multiple 

Health Risks

Phy. Inactivity

• Injury

• Disease

• Death

• Social 

problems

• Sadness
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The Solution to Multiple 

Health Risks?

1. Cost-effectively bundle (i.e., integrate) 

health risk and health enhancing 

behaviors in single programs.  

2. Brief integrated programs are even more 

cost-effective and practical in time-

strapped settings.
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What are PPW Programs?

1. PPW Programs are single-lesson and 
other very brief cost-saving prevention 
AND wellness interventions.  

2. PPW Programs holistically link 
increasing physical activity, healthy 
eating, and other health enhancing 
habits and images with avoiding alcohol, 
tobacco, marijuana and other drug use.

3. PPW Programs are customized to each 
youth’s health habits, and scripted to 
increase fidelity. 6



What are PPW Programs?

4. PPW Programs can be implemented in 
nearly any setting in one-on-one or group 
formats. 

5. PPW Programs like SPORT and 
InShape are listed in NREPP, and have 
been proven to influence both health 
enhancing and risk behaviors for up to 
one year.  

6. All PPW Programs are based on the 
Prevention Plus Wellness (PPW) 
Approach using evidence-based theory 
and practices models.    
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 BIM is a road map for developing integrated 

multiple health behavior interventions emphasizing 

positive behaviors and self-identity content.  

 BIM was used to develop over a dozen brief 

PPW integrated interventions, including:

1. SPORT PPW for adolescents, 

2. InShape PPW for college aged adults, 

3. SPORT 2 PPW for youth, and 

4. In God’s Image (IGI) for youth.

The Behavior-Image Model (BIM)



1) Screen youth for their current health habits, 

2) Feedback and wellness image communication is 

provided to youth in individual or group formats 

integrating ATOD use and healthy behaviors,  

3) Goal-setting and monitoring of multiple behavior 

goals is conducted so youth avoid ATOD use 

while increasing their health and fitness habits, 

and 

4) Follow-up strategies and support are provided 

to maintain effects.

PPW Programs are Based on the 

Proven Four Step SFGF Model



Pre-Implementation Steps

1. Select two individuals per site to serve as   
implementers.  

2. Practice implementing the screening 
survey, program scripts (individual and 
group versions), and goal plan two or 
more times with each other.  

 Practice is critical to becoming familiar and 
comfortable with the format and content prior 
to implementing with young people.
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Step #1: Screening

 Implement the screening survey in a private 

setting.  

 Read the directions to the screening survey 

aloud and ask the participant to answer the 

questions about their health and fitness habits 

honestly.  
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Step #2: Providing Feedback

Select the participant’s screen responses 
and then “read” the brief one-on-one 
lesson script.  

During each lesson the implementer 
maintains good eye contact with the 
youth, does not ad lib, and uses an 
upbeat and varied voice while following 
the script.   
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Example: 

“Young people who engage in regular physical activity 

tend to feel energetic, sleep better, and look more 

active, fit and confident.”

First Provide Positive Image 

Health Enhancing Behavior Messages



Example: 

“Alcohol use can get in the way of participating in 

moderate exercise and achieving your fitness goals of 

being in-shape, looking good, and feeling fit and active.”

Next Provide Health Risk 

Behavior Messages



While providing feedback, show 

the colorful slides highlighting 

wellness behaviors and image 

terms, and positive models.
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The Group Feedback Option

 The group lesson script can be used to 
implement your PPW Program in a 
classroom setting rather than one-on-
one.  

 After completing the script, you can use 
the optional group exercise to increase 
interaction and discussion among 
participants.
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Step #3: Goal Setting

 Read the goal plan aloud and help 
participants complete it.  

 You and the participant date and sign the 
contract.  

 Encourage participants to complete each 
goal plan for their benefit, but don’t try to 
force them.  

 Ask them to post their plans at home.  

 You can keep a copy for follow-up.
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Step #4: Follow-up

 Re-administer your PPW Program in one-

on-one or group format every 6-12 months 

as a booster inoculation.  

 Congratulations, you are done implementing 

your PPW Program!

 You can also re-implement the goal plan 

every week/month with youth as a follow-up.

 Some PPW Programs have optional follow-

up strategies, including additional lessons, 

booklets, flyers and web-resources you may 

chose to use. 28



Process Evaluation

 Ask participants to complete a feedback form 

immediately after implementing each lesson.  

 Each implementer should complete an 

implementer’s chart to assess the quality of the 

lesson’s implementation.  

 Use the fidelity checklist to ensure you are 

implementing your PPW program to maximize 

program effectiveness.
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Prevention Plus Wellness Program

Fidelity Checklist

Implementation

1. □Implemented the screen to participants in a private or 

semi-private setting.

2. □Read the screening survey instructions to participants 

prior to implementation.

3. □Implemented the lesson using the script as provided.

4. □Maintained good eye contact during each lesson.

5. □Did not ad lib during any lesson.

6. □Used an upbeat and varied voice during each lesson.

7. □Covered all messages in the script during each lesson.

8. □Showed the PowerPoint slides during each lesson.

9. □Read the goal plan and helped participants complete it.

10.□Had participants sign while you co-signed each contract.

11.□Asked participants to take home their goal plan and post 

it.



Outcome Evaluation

Administer the outcome survey before 

and one to three months after 

implementing the lesson(s) to assess 

behaviors over time.

 Including a control or comparison 

group strengthens your evaluation 

design.

PPW provides price breaks and 

support in analyzing data and 

providing program outcome feedback.
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Prevention Plus Wellness Programs & 

Services

 SPORT PPW

 SPORT 2 PPW 

 InShape PPW

 In God’s Image (IGI) 

 Lifetime site licenses 

 Online and onsite implementer workshops

 Online and onsite TOT workshops

 Data analysis and program effects feedback

 Grant researching and writing 35



For More Information on 

Brief Evidence-based Interventions 

Integrating Prevention With Wellness

Go to: 

http://preventionpluswellness.com

info@preventionpluswellness.com

(904) 472-5022
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